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Hats off to

Campbell County Schools
_by David Brooks,

Safety Engineer

TSB-RMT is excited to share a loss control success
story involving Campbell County Schools. Last year, the
Trust began working on loss control with Superinten-
dent Judy Blevins and her staff. Sessions were held
with all principals and management staff on claims ex-
perience, behavior based safety, and the need to devel-
op a positive safety culture. The concept has been well
received. Dr. Blevins said, “We are very pleased with
the efforts of our staff to be proactive. This shows a de-
sire to set high standards and to achieve them as well.
As soon as our team recognized that we had claims
issues, we went to work to combat the issues.”

The school system formed an employee safety commit-
tee which was given the financial support to purchase
non-slip shoes for all food service and custodial staff.
The Trust's loss control staff has provided in-service
training for all teachers, custodians, maintenance,
food service, and transportation staff. Due to these in-
creased safety efforts, Campbell County Schools has
not experienced a single lost time claim this year. “We
are most appreciative to the Trust for their assistance
in helping us to achieve this wonderful outcome. We
would not have been able to make such great strides
in this area without their willingness to assist us in nu-
merous training events and expert advice,” says Dr.
Blevins. “Employee morale is at an all time high and we
continue to make improvements in their program. Last
month, we provided a system wide in service to teach
all non-certified staff how to use fire extinguishers and
personal protective equipment.”

Hats off to them! IT

Property Appraisal
in Chester County
_by John Evans,

Program Manager

The Chester County School Board recently com-
pleted a professional appraisal of its school facilities.
Superintendent John Pipkin became concerned as
to whether the buildings were appropriately insured
after hearing concerns voiced after the Jackson/
Madison County School Board lost two schoals in the
devastating tornado of 2003.

Pipkin said, “School Directors are asked to wear many
hats. Property appraiser is not a hat that | am pre-
pared to wear”. He discussed the issue with TSB-RMT
Program Management and determined that it is the
responsibility of the school system to determine the
value of their property and the amount of coverage
they need. Pipkin searched until he found an appraisal
firm that could do the job professionally and economi-
cally. The Chester County School Board saw the wis-
dom in their superintendent’s recommendation and
approved the appraisal project.

Establishing property values is an awesome responsi-
bility in a school system. An incorrect estimate could
mean the difference between rebuilding a school
building from insured proceeds or having to increase
bonded indebtedness to get students back in school.
John Pipkin decided not to shoulder this responsibility
alone and recommended to his Board that they con-
tract with a professional appraisal firm to establish the
value on each building. “This accomplished two things,”
Pipkin said. “First, we really should know what assets
we have and we should protect those assets correctly.
Second, the peace of mind it gives me as an adminis-
trator when storms are threatening or fire sirens are
blaring is priceless”. Pipkin and his Board are to be
commended for recognizing that an ounce of preven-
tion is worth a pound of cure.

The TSB-RMT Trustees will consider a proposal for a
three-year project to appraise all property covered by
the Trust. The aim of such a property appraisal project
would be to result in all participating members pay-
ing fair and equitable costs for coverage while giving
school boards and administrators like Superintendent
Pipkin the ability to sleep soundly, even if the weather-
man predicts storm clouds on the horizon. IT

Athletic & Student
Accident Program
_by John Wilburn,

Director of Risk Management

One of the most popular features of the Board liabil-
ity program is the Athletic and Student Accident pro-
gram. It provides benefits not only for parents, but your
schools as well. As a result of your board’s participation
in the Risk Management Trust, the parents of injured
students in your schools receive benefits that supple-
ment their primary health coverage at no cost to them.
For students who do not have health care coverage,
the plan becomes the primary policy paying benefits di-
rectly to medical providers to the limits of coverage of
the Athletic and Student Accident policy.

Your schools benefits from the program because
parents do not have to prove negligence in order to
receive medical benefits. That helps to reduce your
liability exposure and avoid needless lawsuits against
the school district and board.

You can help make this program even better. The Risk
Management Trust processes 1400 Student Acci-
dent claims annually. Prompt reporting of accidents
is an important part of the success of the program
since it allows the claims staff to quickly demonstrate
to parents your concern for their child. Upon receipt of
an accident natice, the adjuster immediately sends an
acknowledgement letter to the parents advising them
that a claim has been filed and identifies the informa-
tion needed to process the claim.

Please report all claims as promptly as possible
through the Trust website: http://tnrmt.net. Do not
wait until medical bills are received to report, and do
not rely on the medical provider to report a claim. All
claims should be reported via the web using the claim
reporting form found there.

Jackie Sullivan handles Athletic and Student

Accident claims. She will be pleased to an-

swer your questions about the program and

to assist you with the claims. You may con-
tact her at 888-743-4336, extension 330 or e-mail,
jsullivan@tnrmt.net. IT

TSB-BMT Is

Financially Healthy

_by Kristi Coleman,

Director of Finance and Administration

Financially, the Trust is stronger and healthier
than it has ever been in history even though we
experienced several unusually high cost accidents
that caused us to have a loss for the 2003-04
year. Our reserves are currently in excess of 14.5
million which is more than any of the competing
trusts. This growth in reserves is attributable to
our loss control efforts as well as the addition of
other governmental entities. VWe could not be in
the financial position that we are today without
their participation. We are having a great year to
date and expect that trend to continue. IT

How Has the
Trust Changed?
_by Dan Tollett,

Trust Administrator

Several superintendents and school board mem-
bers have recently told me that they have heard
that a lot of changes have occurred with the Trust
and have inquired as to what the changes were.
That is an easy question to answer.

The Trust has the same staff. The Trust provides
the same coverage. The Trust has the same ad-
ministrator. The Trust has the same program man-
ager. The Trust has the same Board of Trustees.

The only significant change in the Trust that af-
fects school boards is that in the future trustees
will be elected by the membership rather than be-
ing appointed by the TSBA President.

The Tennessee School Boards Risk Management
Trust has been a highly successful program. Thir-
teen school boards began the Risk Management
Trust in 1987 with the aim of providing the best
possible insurance at the lowest possible cost. To-
day, the Risk Management Trust has 105 school
boards participating in the workers compensation
program and 102 school boards participating in
the board liability program. The Risk Management
Trust belongs to the member boards.

Your Trust has a highly competent staff, and one
that has been associated with school boards in
Tennessee for many years. \We take great pride
in the efficient and courteous manner in which
claims are handled. We are confident that the loss
control staff serving our Trust is the best in the
country. The Risk Management Trust is strong,
vibrant and financially stable. We are pleased that
the Trust is frequently described as one of the
best risk management trusts in the nation.

We appreciate our Trust members and we
pledge to continue to provide the best coverage
at the lowest possible cost. The Trust’'s success
over the past 18 years in providing coverage to
over 80% of eligible school boards and almost
50% of the county governments in Tennessee
attests to its ability to provide excellent service,
comprehensive coverage and competitive price.
We also pledge to provide prompt, courteous and
efficient handling of your claims and the best loss
control program in the country.

Trust Membership Keeps Growing

Four Years ago, the Risk Management Trustees
were faced with a problem. Another trust, which
consisted primarily of county governments, was
attempting to recruit school boards into their
trust. We sought to resolve the issue with the
other trust but they suggested that competition
would be good for both trusts. The Risk Manage-
ment Trustees voted unanimously to offer mem-
bership to county governments. That experiment
was so successful that our trust now has more
county governments than the other trust.

The good news is that we have more members
than ever before. Currently, there are 96 school
boards in the Worker's Compensation Program
and 56 other governmental entities, primar-
ily County governments. There are 103 school
boards and 56 other governmental entities in the
board liability (property and casualty] program.
We are highly pleased with the success of the
programs and the increased membership en-
ables the Trust to negotiate much better rates
than would otherwise be possible. It

Help Us Help You

Use Electronic Reporting
_by John Wilburn,

Director of Risk Management

The TSB-RMT website remains under construction
but we ask that you visit the site to report claims
electronically. There are many advantages for you
as well as the Risk Management Department to uti-
lize electronic reporting. Here’s why we ask that you
use the internet to report claims electronically:

_It is the quickest, most efficient means to notify
the Risk Management Trust of a claim.

_Web reporting eliminates the possibility of claim
forms sent via regular mail from being misdirect-
ed, delayed or lost.

_It eliminates time lost by the claim representa-
tive searching incoming mail for a claim notice
when trying to respond to an inquiry. Frequently,
a claimant or medical provider contacts the Risk
Management Trust before any record of the
claim has been received by mail.

_Claims are received more promptly so the claim
representative can make prompt contact with the
claimant. This reduces the chances that claimants
will feel that no one is concerned about them.

_Studies have demonstrated that reducing re-
porting time greatly reduces the cost of claims.

_The reporting format is user friendly and
prompts the individual preparing the loss notice
to provide all required information in a clear, con-
cise manner. Thus, it saves time for the person
preparing the report and ensures that the claim
representative has all information required to be-
gin processing the claim.

Please visit us on line at http:/ /tnrmt.net. Select the
type claim you wish to report, complete the required
information fields, select preview to review the infor-
mation, then select confirm, and the report is on the
way. Be sure to print a copy for your records. IT

Meet Your Trustees

_by Dan Tollett,
Trust Administrator

The Risk Management Trust is governed by a
nine member Board of Trustees which currently
includes three past presidents of TSBA, the Pres-
ident-elect of TSBA, the Vice-President of TSBA
and one other member of the TSBA Board of Di-
rectors. Currently, the trustees are:

Trust Chair Patricia Gruenewald also
chairs the Haywood County Board of
Education and is a past president of the
Tennessee School Boards Association.

Tony Tucker is vice-chairman of the
Trust. He is a member of the Huntington
Board of Education.

Dr. Gordon Morris is chairman of the
Weakley County Board of Education and
immediate past president of the Tennes-
see School Boards Association.

David Jones is a past president of the
Tennessee School Boards Association
and Chairman of the Hancock County
Board of Education.

Dawn Robinson is vice president of the
Tennessee School Boards Association
and a member of the Cleveland City Board
of Education.

Gloria Sweet-Love is President-elect of
the Tennessee School Boards Associa-
tion a member of the Haywood County
Board of Education.

Mark Farley is a member of the White
County Board of Education and a mem-
ber of the Tennessee School Boards As-
sociation Board of Directors.

Darryl Deason is a member of the Can-
non County Board of Education.

Roberts Stidham is chairman of Hawkins
County Board of Education.

Dr. Dan Tollett is Administrator of the
Trust, a position he has held for 18 years
since the Trust began.

In the future, the members of the Board of Trust-
ees will be elected by the membership of the Trust
rather than being appointed by the TSBA Presi-
dent. This will be accomplished by attrition. As
current Trustees terms expire, new trustees will
be elected by the Trust membership rather than
being appointed. This will allow a representative
of any Trust member an opportunity to become a
candidate for a position on the Trust Board. At its
next meeting, the Board of Trustees will consider
a plan to implement an election process. IT

Annual Request for
Renewal Information
_by John Evans,

Program Manager

The time has come again when the Trust sends
the annual request for renewal information to
members. This request has historically asked for
such things as number of board members, an-
nual operating budget, payroll by employee clas-
sification and updated vehicle schedules, among
others. This information is used to negotiate and
place reinsurance coverage purchased by the
Trust to cover large losses. It also provides a
means by which we determine any cost changes
from the previous year based on changes in a
member’s exposure to loss.

Property coverage and property schedules play
the biggest part in determining what your renew-
al premium will be as this coverage amounts to
over 60% of our members total contribution to
the Trust. Underwriting is not an exact science,
especially in the property (buildings and contents)
area. The more comfortable our underwriters
are with the accuracy of the information our
members provide, the more accurate and cost
effective the underwriting process.

In the course of past renewals, we have asked that
the Superintendent of Schools sign the updated
property schedules and attest to their understand-
ing that the Trust would pay no more to repair a
damaged or destroyed building than what they
represented as the value of the damaged building.
This process made the superintendents nervous
at having to attest to values that they were not
trained to establish. Some superintendents were
concerned enough to call in a professional ap-
praiser. (See related article on Superintendent
John Pipkin and Chester County Schools.)

This year’s renewal will not require a sign-off by
the superintendent. The Trust has recognized
that, although there is much similarity in the type
and style of property among our 108 Member
school systems, there is little similarity in the way
the building values are determined. This results
in an inappropriately high contribution for school
boards that had a professional appraisal done
while other school boards may be behind the
curve in updating their building and contents val-
ues resulting in a lower renewal cost.

Your program managers have established a
minimum building and contents value for each
member’s physical locations. This will not sig-
nificantly increase anyone’s contribution but will
fairly spread the total cost of all of the Trust's
property contribution to all members. You will see
that your property values may have changed sig-
nificantly from last year. Again, this will have little
effect on your renewal contribution. Because of
the established minimum, you will not be asked
to update your property values. You will be asked
only to add any new or newly acquired buildings or
contents. We will not require a signoff. We have
made this change in anticipation of a planned
three-year project of doing an on-site appraisal of
all member owned property.

The ultimate goal of accomplishing the property
appraisal is to fairly and equitably spread the
cost of covering members’ property. It is our
goal to use the credibility of a professional ap-
praisal to negotiate better property reinsurance
rates while providing our members with an ac-
curate picture of the value of their assets to use
as a tool when discussing both short and long
term facility needs. IT



